Navigating Tough Waters: Identifying
and Overcoming International
Challenges

Len Monheit, Executive Director,
New Hope Supply Network




In the news

By the numbers
Economics
Culture

Quality and supply (and safety)
Distribution / channels

Certification / standards / definitions
Region specific issues

The power of marketing

Other business considerations
Putting it all together




In the news...
























Negative opinions

Taurine — fatigue / performance

ATP — energy / fatigue

L-arginine — maintenance of muscle mass / performance
Caffeine — fat mass loss / body weight loss and oxidation
Caffeine + EGCG — oxidation and body weight loss
Colostrum — immune support

Copper — tiredness and fatigue

L-Carnosine — power / performance etc



By the numbers...



Global Nutrition Industry: 2000-2010e



Why Go Global?

Global Nutrition Industry: 2000 vs. 2009



China: What’s Really Happening?

(U.S. Consumer Sales, $ million)



Is Latin America Really Attractive?

(U.S. Consumer Sales, $ million)



Can Foreign Firms Make it in EE?

(U.S. Consumer Sales, $ million)



Global Nutrition Growth Comparison

(U.S. Consumer Sales, $ million)



Global Nutrition by Category



Economics

Global recession shifts trade balances

Trading issues: A business friendly environment?
The power of emerging (emerged) economies
Access to capital




March 2011... Japan: The world’s third-largest
economy faced one of its worst natural
disasters ever. The damage caused by the
earthquake and tsunami are estimated at
around $300 billion.

A recovery in the Euro-zone and the U.S. could
help improve trade prospects for Asian
economies in the coming months.

Will Europe really work?

Will global growth continue?
Two economies (45% and
5% since 2005)


http://www.thomaswhite.com/explore-the-world/japan.aspx

Alliances and trading blocks
East versus west...or not

Knowledge on the ground is key

What categories are hot based on culture?
Is there ongoing anti-China momentum?
Entrepreneurial power?




Supply and quality issues

Export of regulation (EU, ASEAN, US)
Changing of regulations

Safety concerns - legislation

Changes at FDA
Agencies asked to do more with less

Adulteration
Supply chain management
Third party certification
Vendor qualification
Analytical testing and C of A’s
US: NDI: ODI
Is the GRAS greener?




GMP and related issues

More and more....
Your firm failed to conduct at least one appropriate
test or examination to verify the identity of a dietary
ingredient, prior to its use, as required by 21 CFR
111.75(a)(1)(i).

Specifically, your firm uses Thiamine HCI, Riboflavin
Phosphate, Pyridoxine HCI, Cyanocobalamin, Ascorbic
Acid, Folic Acid, Niacinamide, D-Biotin, and Calcium D-
Pantothenate dietary ingredients in your xxx Liquid
Dietary Supplement product, but you firm do not
perform an identity test or examination on any of
these dietary ingredients used in this dietary
supplement.




Distribution and Channels

Knowledge on the ground

Know your channel options
Geographical differences

Evolving markets and relationships




Certification and Standards

3" party quality
Natural

Organic

Kosher

Halal

Regional decisions




Region Specific Issues

General regional issues
ASEAN

Emerging Asia

Japan

North America

EU

Eastern Europe
Latin America
BRIC




Marketing and other forces

Social media

Branding and the natural consumer

Sustainability and social consciousness
carbon footprint, travel miles etc.

Future of Wellness

Leveraging aura







The Social environment (movement)
-Infancy / perpetual ‘Beta’
-Fragmentation
-Poorly integrated strategies from industry or
scientific community outside of government and
select examples
-Entrepreneurs ahead of pragmatists
-How do you measure?



Other Business Considerations

Defining ready

Regulations

Intellectual property

The state and applicability of research

Product specific research
Population specific research
Can you even communicate it?
Demographics
Market and marketing trends




Putting it all together

Do your homework
Be bold and fast
Get ‘legs’ on the ground quickly
Construct the unique value proposition
There is always an opportunity

...and it will change....
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