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pro and protected.

But by itself it’s not enough. The claim does not
pull enough consumers when they are making
their buying decisions, but imagine the claim

with an integrated design around the functional

benefit of your product, a good brand story and
the right distribution model.
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e NEW ZEALAND STORY

e INDUSTRY reSTRUCTURE

e PEOPLE

e GLOBAL CATEGORY GROWTH

e SCIENCE & TECHNOLOGY
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Small prod
In 1990s, ne
Began to analyse

Looked for good thir
Looked for not so gooc

Surveying: what does the .cbn L
Devising plans
—  Production
— Marketing
Strategic alignment with credible institutions
— The Omega 3 centre, Massey University, University of Auckland
Assessing and understanding consumer needs
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Opened s
Cut through dis
Developed a market gstrategy
Got close to customers
Influenced the influencers
Developed products for consumers
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when they ¢
* Fill that gap . e

» Remove obstacles in the supply chain
* Work on your organisational culture.
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