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Innovate or die!
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Technology does evolve.

TUATS RIGHT, DOAR, 5

: OUR ANCESTORS
Evolution of Memory Storage HAD TRILS.
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..but not everyone is happy about
evolving technology!

I AM YOUR FATHER 000000000000 !l
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So, lets innovate

then!

SALES ARE
DROPPING
LIKE A ROCK.

wienw.dlilbert.com  scotadams®aal.cam

OUR PLAM IS TO
INVENT S0ME SORT
OF DOOHICKEY THAT
EVERYOME LJANTS
TO BUY.

=17 od £ 23004 Scoft Adamag, Inc/Disk. by UFS, Inc.

THE VISIONARY
LEADERSHIP LJORK
IS DONE. HOW) LONG
WILL YOUR PART
TAKE?
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Dangerous ldeas

5

ALF REHN

GEFAHRLICHE IDEEN

Von der Macht des
ungehemmten Denkens
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Innovation hurts!

/\CAUTION

YOU ARE
ENTERING
YOUR
COMFORT ZONE
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Organisational inertia

“Innovate? No—we
already tried that once.
It didn't work out™
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Caught in the moment....

€ Tell him we havent got time for any of his

bright ideas —weve got @ battle on our hands®®
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Evolution can take you to strange
places.

T,

sometimes, evolution sucks
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Innovate! But not too fast!!!!!

. then he yelled "evolution!"”
and simply jumped out ...
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Don’t guess!

SALES

¥ | OKAY, BUT WHAT IF
g | OUR VIDEOD DOESN'T

; ‘G0 VIRAL"?

® marketoonist.com
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PROTOTYPE
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Natural
Soap Free
Body Wash

FORMULATED FOR SENSITIVE, DRY
AND ECZEMA PRONE SKIN

€ 250m1/ 8.4fl.uz

COMVITA s

Natural
Moisturising
Lotion

Q0
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FORMULATED FOR SENSITIVE, DRY
AND ECZEMA PRONE SKIN

€ 250ml / 8.4fl. 0z

gatural
Skintensive
Cream

O
2,

FORMULATED FOR SENSITIVE, D"
AND ECZEMA PRONE SN

€ 959/ 330z 01

Natura
Eczema Cream

@0 «

FORMULATED FOR SENSITIVE, DRY
AND ECZEMA PRONE SKIN

€50y / 1.80z.nt Wt
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Wound Gel™

with MANUKA HONEY

©

BURNS, CUTS, GRAZES & ULCERS
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Know the context

Know the people
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The emotional side of eczema?
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Naturol Eczrma Care
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“My parents okay.”

choose my
course, It's
either | study
Nursingoniney failing the beard

“llearnedtoenjoy shew
the course

an education.” »
parents.’

“Even after | fin

this field.”

around 7.

“In terms of being effective in work, | think
experience contributes better than the
theories you learn from scheol.”

“Getting that course, | never ever believe my life would be

“I remember this professor;
s the first person who
appreciates me when | was
eventually, but after trainingon the hospital. | also
E learnto appreciate whatlam
will not get me 1 3 3
exam,|blamedmy  doingand|realized, | canalso
do this like the others.”

school, when | was working and now that | left
work, | never stop reading books and other materials related to my
field. | also attend seminars. It is more of 3 requirement if you're
“Onthe scale of 1-10
“When | was in college, my planwas (10is the highest), |
tofinish school, workfor twoyears  thinkmy happiness
is7

here in the country and st the age of mater is 7. Not
~a ey » perfect 10, butlam,
24, work overseas. ltdidn’t happen.

happylamon

by
She thinks that she is blessed when itcomeste ﬁlmk
She only thinks of
employment as an option,
she never thought of
starting her own businass,
getting masters degree or
studying the course that
she likes.

getting job.

She thinks that she didn’tdo
well on the qualification
exam because her parents
push her on somethingsheis

notinterest.

STAKEHOLDER

She thinks that she will do better if
she had the chance to choose the
course for herself

Shefeels that people
learn better from
experiences

Shefeelsthatshe hasn
other choice but to obey
her parents

Do She took the board exam
and failed.

Shep

or

She passed herresume online of looki
to every hospitalinthe referrals, she di

just so many Nursing

She married after school
and got pregnant.

d her resume to every hospital in the city because there are

just so many Nursing graduates on hertime.

ntly
citybecausethereare  walked on hospitals and "
hospital to handle more
personally passed her
gradustesonhertime. resume toeach ofthem. £ n
herfirst job

She is not positive about life because she doesn’t believe in

the course she is taking

She feels good when

She never stops

findingways to learn Shefeelsno someone recognize

new things. enthusiasm on what the thingsthatshe is
sheisdoing capable of

She chose the bigger

cases and learn more out o

Problem statement

Stake

She worked 35 a nurse for five years and now
locking for a new thing that will make her |
happier. Sheisnotsure if she wantsto
work 35 a nurse again, tofind new jeborto
invest on 3 business. |

smpathe tic language)

des e pers
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She needs to find satisfaction in her job. She
isdiligent and always willingto work but she |
needs tofind help from people who will open?
her to new opportunities and encourage her

Identify what she wants for herself without
sacrificing her husband and 4-yearold
daughter

SAWAYTO

Insights
Qinsig

in the Philippines, some parents
choose the-course-fortheir children-
because of:

Financial capability
Culture

Job opportunities

Students trust their educators so
much, educators must be sensitive for
students’ needs for approval

People from undeveloped countries are
not yet fully aware of the opportunities
open-via-online-like courses, trainings;
job applications and the likes.

_Even after working for a field for so_
willing to

long, some people are still
take another route to. discover new

opportunities.

Some universities do not open the%r
students to other opportunities rather
than.employment
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Contact details

Comvita
Dr. Ralf Schlothauer
Ralf.Schlothauer@comvita.com

NZBIO
Dr. Will Barker
ceo@nzbio.org.nz
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