
Getting Your Natural Health Products In Front of Big 

Audiences. Fast!
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Hamish Conway & Sophie Howard
7 Figure Business on Amazon 7 Figures in 12 Months

USA/UK & Europe Recently sold USA Amazon account 

after 2 years for over $1mill



In The Beginning



Fast Results
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The Traditional Export Approach
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Direct to Consumer
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Phenomenal Growth
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Why Amazon & Why Now?
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Amazon is the Everything Store

• 38 Categories

• From Automotive to Beauty

• Clothing to Cell Phones

• House & Garden to Sports & Outdoors

• Grocery & Gourmet Food to Health & Personal Care
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Phenomenal Growth
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Amazing Amazon Statistics
• 304 Million Active Accounts Worldwide

• 80 Million Prime Members in USA

– Prime members spend $1500/yr v $625 non prime. 

• 51% of US consumers plan on doing most of their shopping on 
Amazon

• 44% of people go straight to Amazon for product searches. 



© Sell Global 2016 www.sellglobal.co.nz

14 Countries

123 189
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Why Customers Love Amazon

1. Amazonǯs focus is always about the Customer Experience – Making it 

easier and better all the time

2. Amazon is the #1 Trusted consumer brand and it wins customer service 

awards year after year

3. Free 2 Day Shipping for Prime members, or with a combined Purchase 

over $50. (Increased conversion)

4. Side by Side Comparison of All Products (Rankings and Reviews)

5. The benefit for you is high conversion rates (15%-30%)compared to 

typical ecommerce sites (2 - 3%)
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Amazon is Investing in the Future 

1. They play a long game – massive R&D spend in AI and 

Robotics

2. They are essentially a logistics company – 10K delivery 

vehicles in Japan, Ships, Aircraft, Warehousing

3. Invested $3 Billion in India recently

4. Purchased Wholefoods for $13 Billion

5. Australia coming online later this year, early next
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How Amazon Works
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Relevance, Ranking and Velocity of Sales
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Product Listing Page
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Fulfillment By Amazon (FBA)
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How the Numbers Work
Sale Price $30

Less Amazon Referral fee 15 % - $4.50

Less Fulfillment $4

Amazon Net Payment to Seller $21.50

Less Cost of Goods $7

Less Freight & Handling         $2

Gross Profit $12.50 or 41%



© Sell Global 2016 www.sellglobal.co.nz

What Products Work Well on Amazon?

• Natural, Organic, Good for you - Premium

• Fast consumable is a plus

• Snacks, Flavouring Ingredients, Superfoods, Honey, Supplements

• Shelf Life – 9 mths plus

• The sweet spot price wise is $15- $30 – Multi Packs – But $100 is OK

• On trend/ in Demand – Barriers to Entry (supply)

• Harder work – Certain Supplement categories, Beauty, Glass 

packaging, Bulky (Freight), cheaper commodity perceived goods. 
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Get Your 16 Point Product Success Criteria Guide

www.sellglobal.co.nz/npnz

Also get a numbers breakdown and 

ǮWhatǯs Possible on Amazonǯ. 

http://www.sellglobal.co.nz/npnz
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Natural Product Challenges

1. FDA - Registered factory, labels

2. Freight – Temperature control maybe required – Amazon 

FBA not temp controlled

3. You can use other fulfillment channels and list on Amazon

4. Weight of Beverages – Glass

5. Competition Pricing – But you can get premium USD v NZD

6. Secure packaging to handle warehousing and freight. 
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Amazon –A Key Part of Your E-commerce Strategy

1. Amazon will support your other ecommerce activity and 

bring you new buyers.

2. Amazon Australia canǯt be ignored
3. Grow and Protect your brand on Amazon

4. If you have any intention of exporting, then Amazon is the 

perfect way to start testing marketplaces at a fraction of 

the time and cost of traditional approaches. 
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Amazon Strategy Call

Find out if your products, pricing and point of difference will have a high 

probability of success on Amazon.

1 hour call (on screen share), plus we will both have some preparation to make 

the most of your time on the call. 

$297+GST   
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Thank You

If youǯd like to talk more, please make contact.
Hamish Conway 021-277-8083

amazon@sellglobal.co.nz

Also get your 16 Point Success Criteria at

www.sellglobal.co.nz/npnz

mailto:hamish@sellglobal.co.nz
http://www.sellglobal.co.nz/npnz

