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The big trends for 9 Billion )

Pollution (water, air &
Inequality & growing land)

to social tensions

Climate change &
decarbonisation +
renewable energy

Emerging & disruptive
technologies

Transparency Biodiversity loss &

Cyber crime restoration focus

Resource scarcity
leading to massive
efficiency

Consumer pressure . 45,
on business

Investor & supplier

pressure Changing skills &

future jobs

Source: NASA



Institutional Trust at all time low )
for Government, media, business, NGOs
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Without trust there is no faith
that leaders will do the right thing ...

:;.-;} The 17t Edelman T
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.....

. Y, e p— v s W
. at® ~~ Pt A, S
. S p : FAT AR NN
A AT s X AL NN .
STLATN N "
1 LA S M N
. — / -~ - L'; - wv "“ n “"‘ \ { . . :
/ - NSO -
\

rust Barometer Annual. ' - -



The Good News!
Business build trust & lead




‘Prosperity that is
restorative and
regenerative by design’



A low Carbon Circular Economy 9

Three principles:

;0

\




6 steps

to significant change
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Business Recoghnises:

intergenerational thinking.

Requires collaboration.

Drives future performance & advantage.

Brings new opportunities.

New business models will lead the

sector.
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More than 5 trillion pieces of plastic are
already floating in our oceans.

PHOTOGRAPH BY NOEL GUEVARA,
NATIONAL GEOGRAPHIC YOUR SHOT






20X as much plastic in 50 years

MILLION TONNES
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2. Diagnose the system - Plastics )

8% CASCADED
RECYCLING?

4% PROCESS
LOSSES

2%
CLOSED-LOOP

RECYCLING'
14% INCINERATION

AND / OR ENERGY
RECOVERY



3. Creating Circular Solution
Innovation Platform

< > Circular
Economy
Accelerator



ELLEN MACARTHUR
FOUNDATION

RECYCLING WITH RADICALLY
IMPROVED ECONOMICS & QUALITY @



5. Sustain the

Transition

*Requires different skills and networks
Commercialisation of new solutions
Communications to mainstream (channels)
Aligned networks for support

Prepare for resistance (incumbents / lobby groups)

Profile & celebrate solutions

profiles businesses leading the movement to a
circular economy




Increase Waste Levy & Data

Invest in on-shore recycling
Facilities & labelling

R&D Funding for new materials






Thoughts on impactful networks )

Sustainability is a long game: It’s planetary in scale — it
requires multiple diverse approaches.’

Build a diverse network
Collaborate and prepare to adjust
Reflect & learn

Strengthen capacity & capability
Be in awe (not in competition)



Understanding organisations 9
& culture change
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The Amoeba of cultural change

*INNOVATION
CURMUDGEONS CONTROLLERS

INNOVATORS

\CHANGE AGENTS

TRANSFORMERS

LAGGARDS

REACTIONARIES

MAINSTREAMERS

ICONOCLASTS

RECLUSES

Alan Atkisson
https://www.youtube.com/watch?v=ZR1Dn1HdSpA



Amoeba Strategy in a nutshell
JAY = Adapt the Innovation

M = Mobilize the Change Agents

o= Organize the Transformers
E = Makeit Easy for the Mainstreamers

B = Build momentum

A = Avoid Reactionaries and Controllers ... until you are ready




Micro (Capability &
Capacity) building!

Strategy peps - innovate

Change agents - leadership

Communications - stories
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Operations — practical guides. |
Support your CEO

Business
Network

%) If stuck ask us fqr help!



Got it?
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A low Carbon Circular Economy 9

Three principles:
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The Amoeba of cultural change
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Thanks

office@sustainable.org.nz
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http://www.sustainable.org.nz/

