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Overview
 GMP requirements (similar for RMP/FSP

and cosmetics)
 Needs analysis
 Planning and resourcing
 NZ industry training landscape
 Summary points
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GMP and Training
 GMP is about following procedures and

written instructions
 Demonstrates consistency and compliance through 

complete records
 Only trained and competent personnel whose records 

have been signed should work in a GMP facility
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Training needs
 Knowledge of applicable GMP requirements
 Understand company procedures
 Competent at tasks required
 Understand and demonstrate correct use of records
 Reporting of deviations/incidents
 Understand the process and impact of change
 Completed training records
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Training levels
 Induction = move within the factory GMPs, personnel 

and product safety
 Contractors/visitors (consider intrusive roles)
 Knowledge of GMP procedures
 Qualifications/work experience (awareness)
 Skills = operate, conduct process (well) [Competency]
 Development or improvement framework
 Ability to assess and/or train others
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Training needs assessment
 What education/qualification is required
 What knowledge is desirable
 Level of competency/awareness
 Level of competency/execution
 Applicable standards
 Refresher requirements
 Assessment/maintenance
 Development needs
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Company needs assessment
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Role based training needs - knowledge
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Role based training needs - competency
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Role based training needs - records
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Planning - a balancing act…

RECORDS
(Instruction)

TRAINING
(Knowledge/Skills)

SOPs
(Standards)
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 What must be stated for 
traceability and compliance 

 What instructions are necessary 
and what supporting role 
should they play

 What knowledge should be 
reasonably expected to be 
retained
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Training and performance

12

GMPs Quality 
Products

Competency

Knowledge Skills

MotivationAbility

GMP and other regulations do not deliver quality.
• Staff need to be capable and motivated to deliver quality
• Motivation comes (deliberately or otherwise) from the 

culture and management of the company…
• Behaviors are a barometer of motivation and culture
• Behavior is a consequence of the way staff are trained, 

managed and measured.   
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Training and performance
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GMPs

Quality 
Products

Competency

Knowledge Skills

MotivationAbility
80%        Management effort        20%    

Activate the Consequences

ABCs of Behavioural Science
• Develop training plans focussed on desirable 

behaviours, not just compliance
• Measure (encourage) desirable behaviours to 

assess training effectiveness
• Consequences are 4X more effective than 

antecedents (training, SOPs and instructions) 
for delivering desired quality/performance
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Training Delivery
 Education = University (pharmacy, science, 

engineering, bioprocessing, laboratory)
 Education/experiential = Polytech/tertiary, PTEs 

(food science, laboratory, engineering)
 Commercial training providers (industry knowledge 

and rules)
 OJT (On the job training)
 Self-run programs
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NZ Qualifications Framework
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Studywise NZ
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NZ Qualifications Framework
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Studywise NZ
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Other providers
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Key Points
 Training is required to maintain an effective and compliant workforce
 Effective training involves a combination of knowledge, skill and competency and must be 

maintained
 In order to properly assess training needs an organization must consider the levels of competency 

required across the operation and applicable standards for this
 A properly trained and motivated workforce will deliver performance and quality benefits beyond 

compliance and GMP requirements 
 Training provides awareness of standards and enables achievement; however should be focused on 

encouraging desirable behaviours
 Highly effective training and development can will deliver positive or desirable consequences which 

should sustain desired outcomes
 It is helpful to understand the role of tertiary training providers; however they are unlikely to offer 

industry skills-based training.  They can play a role in workforce knowledge and development
 Industry must identify skill shortage areas and will need to work collaboratively or individually to 

build capability in these areas – particularly for technical competency.
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